
Key Points
1.Why Adaptability is Essential

1. Ensures relevance in a fast-changing world.
2. Helps leaders seize new opportunities.
3. Builds resilience during challenges.
4. Encourages innovation and creativity.

2.Steps to Adapt Your Strategy
1. Monitor the Environment: Stay informed about trends 

and changes.
2. Reevaluate Goals Regularly: Ensure goals align with 

current realities.
3. Involve Your Team: Encourage collaboration to find 

innovative solutions.
4. Experiment and Test: Try new approaches on a small 

scale before rolling them out.
5. Communicate the Shift: Clearly explain strategy changes 

to your team.
3.Real-World Example

1. Businesses that shifted to e-commerce during the 
COVID-19 pandemic demonstrated the power of 
adaptability.

A d a p t i n g  Y o u r  
S t r a t e g y  

T H E  T O D A Y ’ S  L E A D E R  
P O D C A S T  E P I S O D E  4 7 5

t o d a y s l e a d e r . c o m . a u



W O R K S H E E T

Step 2: Reevaluate Your Goals
Review one key goal and assess its relevance:
Current Goal: Does this goal still align with the environment? (Yes/No)
If no, how can it be adjusted? 

Step 3: Engage Your Team
Host a team discussion to gather input on adapting your strategy. 
Use these prompts: What changes are we seeing in our environment? How can we adjust our 
approach to meet new challenges? Are there opportunities we should explore??

Step 1: Assess Your Environment
•Identify three changes in your industry or market that may impact your strategy:
•Reflect: How might these changes affect your current goals?
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Step 4: Experiment and Measure
Identify one area to test a new strategy: Area of Focus Small-Scale Action: Success Metrics:
Step 5: Communicate the Change
Draft a message to your team explaining a shift in strategy.


